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Turning 65 is an important Medicare milestone but 
deciding whether and when to enroll isn’t always 

straightforward, especially if you’re still working. Do you 
need to enroll right away? Can you delay coverage? Are 
there penalties if you don’t? 

The decision depends on factors such as your 
employment status and employer-sponsored health 
coverage. Understanding the rules can help you avoid 
unnecessary costs and coverage gaps while ensuring 
you have the coverage you need. 
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40%
of older Americans 
don’t understand  
their Medicare options 
while working.1

Turning 65 and Still 
Working?
What You Need to Know 
About Medicare
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Do I Need to Enroll in Medicare?
Knowing whether you need to enroll in Medicare at age 65 is 
the first step. Here are some questions to ask yourself as you 
consider your options:2  

	  Do I work for a company with 20 or more employees?

Employer size can play an important role in your Medicare 
enrollment decision. If you’re 65 or older and work for an 
employer with 20 or more employees, you can generally stay 
on your employer-sponsored health plan and delay enrolling 
in Medicare. 

If your employer has fewer than 20 employees, Medicare 
typically becomes your primary coverage at age 65. Delaying 
enrollment may lead to coverage gaps and permanent late 
enrollment penalties.*

	  Do I want to continue contributing to a Health Savings 
Account (HSA)?

If you enroll in any part of Medicare, you can no longer 
contribute to a Health Savings Account (HSA). However, you 
can keep the money in your account and continue using it for 
qualified medical expenses.

For people who are still working, HSA contributions can 
be an important part of their overall savings strategy. If 
you’re eligible to delay Medicare enrollment, consider how 
important ongoing HSA contributions are to you. 

Keep in mind: If you’re receiving Social Security benefits 
when you become eligible for Medicare, you may be 
automatically enrolled in Medicare. If continuing to 
contribute to an HSA is important to you, be sure you 
understand how Medicare enrollment could affect those 
contributions.

	  Is Medicare Actually the Better Option? 

	  If you’re eligible to delay Medicare enrollment, your decision 
may come down to how your employer-sponsored health 
coverage compares to Medicare. If you think Medicare may 
offer a better fit, ask yourself:

–	 How do your premiums, deductibles, and out-of-pocket 
costs under your employer plan compare to Medicare?

–	 Are your preferred doctors, hospitals and other providers 
covered?

–	 Does one option offer benefits or coverage that are 
especially important to you? 

No matter when you plan to enroll, the next step is 
understanding your coverage options. 

Understanding Your Medicare Coverage 
Options
Whether you enroll in Medicare at age 65 or later, it’s helpful to 
become familiar with the different parts of Medicare, what they 
help cover, and how you can receive your benefits. Traditional 
Medicare is not one single insurance plan; it’s made of different 
parts that cover different needs:  

	  Part A (Hospital Insurance): Inpatient hospital care, skilled 
nursing-facility care, hospice care, and some home health 
care 

	  Part B (Medical Insurance): Doctor visits, outpatient care, 
medical equipment, and many preventative services

	  Part D (Drug Coverage): Prescription-drug costs

When you enroll, you generally have two main ways to receive 
your Medicare benefits:

	  Traditional Medicare includes Parts A and B. It can be 
supplemented with a standalone Part D prescription-drug 
plan and a Medicare Supplement Insurance (Medigap) policy 
to help cover certain out-of-pocket costs.

	  Medicare Advantage (Part C) is an alternative to Original 
Medicare offered by private, Medicare-approved insurers. 
It includes Part A and Part B benefits, usually includes Part 
D drug coverage, and may offer additional benefits. Plans 
generally use provider networks and may have specific rules 
for receiving services.

Seeing how these options apply in real-life situations can make 
the decision-making process easier.

Real-Life Medicare Choices 
Linda is single, 65, and works for a company with more than 20 
employees. She likes her employer’s health benefits, but her 
premiums and out-of-pocket costs keep climbing, and she’s 
wondering if she has better options.

Linda’s Choice:  

When she compares her employer plan to Medicare, the 
coverage looks pretty similar. The big difference is cost. Both 
Traditional Medicare and Medicare Advantage would run 
significantly less than what she’s paying now. Because she isn’t 
contributing to an HSA, she has the flexibility to make a change 
whenever it makes sense.

Follow the highlighted path to see how Linda arrived at her 
Medicare decision.
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Linda’s Path

Linda decided to enroll in Medicare Advantage. The coverage 
met her needs, cost less than her employer plan, and she liked 
the convenience of having her medical and prescription drug 
coverage bundled in one plan.

Now let’s look at David
David is 65 and plans to keep working until age 68. His 
62-year-old wife is covered by his employer plan, and he 
contributes to an HSA. Because his company has more than 
20 employees, David can stay on the plan while he continues 
working. But with premiums rising and fewer providers to 
choose from, he’s wondering whether his current coverage 
still meets his needs.

David’s Choice:

Although Medicare had some appeal, David decided to stay 
with his employer plan for now. This allows him to continue 
contributing to his HSA and maintain his wife’s coverage under 
the plan until she’s eligible for Medicare. If he switched to 
Medicare now, she might need to find separate coverage.

Follow the highlighted path to see how Linda arrived at her 
Medicare decision.

David’s Path

As Linda’s and David’s examples show, the choice often 
depends on factors such as employer coverage, family 
circumstances, healthcare needs, and retirement plans.
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TIP: You don’t have to sort through your Medicare options 
alone. State Health Insurance Assistance Programs (SHIPs) 
offer free, local, unbiased guidance as you explore Medicare, 
compare plans, and make informed decisions.

“Why Does Medicare Even Matter If I’m 
Keeping My Employer Coverage?”
Honestly? It might not. But then again, it might, especially 
if your employer has fewer than 20 employees or you like 
contributing to an HSA. In those cases, when and whether 
you enroll can have real consequences, so it’s worth paying 
attention.

Summary 
First, know the rules about whether you need to enroll in 
Medicare at 65. If your employer has 20 or more employees, you 
may be able to delay. Second, when it’s time to enroll, compare 
Traditional Medicare and Medicare Advantage to determine 
which option better aligns with your needs. Lastly, evaluating 
your options early can help you avoid coverage gaps and 
preserve benefits that matter to you.  

Next step:
Talk with your employer’s benefits team or a SHIP counselor to 
understand your Medicare options.

*	Late-enrollment penalties can apply to Medicare Part B. The 
Part B penalty generally increases your monthly premium by 
10% for each full 12-month period you were eligible but didn’t 
enroll when required. Rules for Medicare Part A differ, and 
individuals covered by a qualifying employer health plan may 
be able to delay enrollment without penalty.
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