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In April 2026, AI safety and research company Anthropic unveiled one of its latest 
models: Mythos, developed as part of its wider Claude AI system. At a practical 
level, Mythos is designed to discover, reason through, and operationalize software 
vulnerability and resilience autonomously, at a scale and depth that far exceeds 
human-led or rules-based systems.

What makes Mythos different from other AI models is its ability to explore 
unfamiliar problems and generate novel attack and defense pathways. This 
suggests obvious applications across cyber operations, critical infrastructure 
protection, intelligence analysis, and other high-risk domains.

However, the most important thing to understand about Mythos isn’t what it 
can do, but what its existence signals. From my perspective, Mythos isn’t just 
a powerful new model, or even a leap forward in cybersecurity tooling. It’s a 
marker—a bright line—indicating that AI has evolved from being primarily an 
economic technology into, above all else, a national-security instrument.

Mythos, Power, and the State of 
Artificial Intelligence

AI is evolving into a national-security force multiplier that 
could create long-term structural investment opportunities.

Insight
2026

What You Need To Know
	  New AI models such as Mythos highlight a critical shift from productivity 
tool to national-security infrastructure, signaling an inflection point that 
could reshape geopolitics, policy decisions, and global market dynamics.

	  Frontier AI labs are gaining strategic leverage as innovation outpaces 
regulation, prompting governments to shift from oversight to access, 
fundamentally redefining the relationship between state power and 
private-sector technology leaders.

	  AI’s investment impact is broadening beyond software into infrastructure, 
energy, and defense, with supply constraints, rapid repricing, and 
geopolitical competition creating volatility and long-term opportunities 
across sectors and asset classes.
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The current administration may also view Mythos’s debut as something of an 
inflection point. President Donald Trump is reportedly considering implementing 
government oversight in AI, which would represent a dramatic reversal from his 
laissez-faire approach to the technology companies developing AI models.

AI as National Security Infrastructure
For much of the past decade, AI policy debates focused on ethics, bias, alignment, 
and safety—and, of course, at the macro level, considerations around productivity, 
wage impacts, industry-structure implications, and the like.

These are necessary conversations, but they’re incomplete. Mythos demonstrates 
why: Once AI systems begin autonomously discovering and operationalizing 
resilience at scale, they stop being tools that assist national power and instead 
become components of it.

This is why I think AI increasingly resembles strategic infrastructure rather 
than software. Like satellite constellations, undersea cables, logistics hubs, or 
intelligence, surveillance, and reconnaissance (ISR) networks, AI’s national-security  
value lies in scale, continuity, and control.

The Leverage Shift: Frontier Labs and the State
The second critical implication of Mythos is institutional rather than technical. 
Frontier AI labs now possess capabilities that governments can’t easily replicate, 
evaluate, or even fully understand in real time.

Regulation has traditionally assumed that governments lag slightly behind 
innovation but can eventually catch up. This assumption no longer holds. The 
pace at which frontier models evolve compresses development cycles far beyond 
legislative, regulatory, and bureaucratic response times. We’re now entering a world 
in which the limiting factor is no longer innovation, but governance—and, so far, 
governance is losing the race.

The relationship between governments and frontier labs is inverting. States 
increasingly need these companies more than the companies need states—
not for revenue, but for strategic capacity. Mythos likely accelerates this shift, 
too. This creates a new political economy of AI governance. Labs gain leverage 
not by lobbying against regulation, but by making themselves indispensable. 
Governments, in turn, shift from trying to police AI to trying to ensure preferred 
access to it. This is a quiet but profound change.

This tension sits at the core of my national-security argument: AI is no longer simply 
governed by the state; it’s increasingly negotiated with, even as it becomes one of 
the central tools of state power itself.

Geopolitical Implications
Our core message remains that US-China competition is the central organizing 
dynamic of the global system. AI has long been an arena of strategic US-China 
competition, but frontier-level models such as Mythos raise the stakes of the 
rivalry. This space has been elevated from an abstract race for technological 
leadership into a concrete contest over national-security advantage.

As a result, Washington and Beijing will likely intensify efforts to shield critical 
AI-related sectors from external dependence, while simultaneously pouring 
resources into domestic capability building.

This pressure will likely extend beyond models themselves to the range of inputs 
required to train and deploy next-generation AI: Advanced semiconductors, rare 
earths and specialty materials, power generation and grid reliability, and the 
physical and digital infrastructure that supports large-scale computing power. 
Reducing vulnerability in these areas will increasingly be seen not as industrial 
policy, but as a core national-security objective.
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Investment Implications
From an investment perspective, the “Mythos moment” reinforces the need for 
open-mindedness and cross-disciplinary synthesis when it comes to AI―not 
binary views. AI’s effects may reverberate across sectors and asset classes rather 
than concentrating in a narrow set of beneficiaries. And once AI systems cross key 
capability thresholds, job displacement, repricing, and competitive restructuring 
can happen quickly.

Several key investment themes stand out to me here:

• Infrastructure remains foundational. Intelligence itself may become cheap, but  
   the ability to generate, scale, and deploy it is constrained by physical realities. 
   Semiconductors, networking equipment, data centers, power generation, 
   cooling, and grid capacity remain bottlenecks, and demand continues to 
   outpace supply across much of the stack.

• Software isn’t dead—but it’s being repriced. The software outlook is more 
  complicated than it’s ever been, as investors reassess terminal value, 
  competitive moats, and margin durability in the face of rapidly advancing AI 
  models. The likely winners may be firms that use AI to accelerate revenue and 
  expand margins simultaneously, rather than treating AI as a defensive talking 
  point or a blunt cost-cutting tool.

• Second-order effects matter at least as much as first-order adoption. 
  AI adoption is shaped not just by technical capability, but by governance, 
  compliance, workforce adjustment, and public sentiment. Pushback related 
  to job displacement, data-center expansion, or high-risk AI use cases can slow 
  deployment, even as underlying capabilities continue to advance.

• Sustained AI competition at the geopolitical level may drive even more 
  investment across national-security themes. This is critical for my broader 
  geopolitical framework and suggests a massive structural investment 
  opportunity.

As AI becomes embedded in intelligence-gathering, intelligence-surveillance-
reconnaissance systems, cyber operations, space systems, and weapons 
development, competition among major powers may reinforce demand for 
traditional defense spending and defense innovation. This includes software-
defined military systems, space and satellite infrastructure, cyber resilience, 
autonomous technologies, logistics, energy security, and the industrial base 
required to support them. 

In short, I don’t believe AI should be thought of as a bubble, or as a predetermined 
economic destiny. Rather, it’s likely an enduring, uneven force reshaping markets 
alongside a rapidly shifting, increasingly fragmented geopolitical backdrop―and a 
disruptor that will continue to create differentiated opportunities in the investment 
landscape.
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Talk to your financial professional to learn how AI is transforming  
geopolitics and market opportunities.

Important Risks: Investing involves risk, including the possible loss of 
principal. • Investments linked to prices of commodities may be considered 
speculative. Focusing on one or more sectors, such as the information 
technology sectors may be subject to increased volatility and risk of loss if 
adverse developments occur.
Hartford Mutual Funds may or may not be invested in the companies 
referenced herein; however, no particular endorsement of any product or 
service is being made.
The views expressed herein are those of Wellington Management, are for 
informational purposes only, and are subject to change based on prevailing 
market, economic, and other conditions. The views expressed may not reflect 
the opinions of Hartford Funds or any other sub-adviser to our funds. They 

should not be construed as research or investment advice nor should they be  
considered an offer or solicitation to buy or sell any security. This information  
is current at the time of writing and may not be reproduced or distributed 
in whole or in part, for any purpose, without the express written consent of 
Wellington Management or Hartford Funds.
Index Provider Notices may be found at hartfordfunds.com/index-notices.
Mutual funds are distributed by Hartford Funds Distributors, LLC (HFD), 
Member FINRA. Certain funds are sub-advised by Wellington Management 
Company LLP.  Wellington Management is an SEC registered investment 
adviser. HFD is not affiliated with any sub-adviser.
Hartford Funds Distributors, LLC, Member FINRA.
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